August 12, 2002

Dear Ms. M, Mr. M, Mrs. P, Ms. M, Mr. I, and Ms. B,

My name is John Smith and I am Tony Jones’ mentor.  I introduced myself to many of you at Open House this week.  Each week I spend one or two days with Tony.  Sometimes we work on school related things, and sometimes we hang out or go places.  Before school started this year, I worked with Tony to set some goals for his classes.  I told him that I would do a few things to help him, and one of those was to write this letter.

Tony has set a goal of passing all of his classes, and aiming to get no grades lower than a C.  He realizes that receiving C’s and higher is ambitious if compared to his previous academic performance, but both of us believe that he can achieve at that level.  We have discussed what it will take to meet these goals.  Primarily, Tony will need to complete all of his homework thoroughly, improve his organizational and study skills, prepare better for tests, and maintain a positive attitude in class.

Tony has some significant strengths that he can build on to meet these goals.  He has a very expressive voice, which is most likely to come out in the poetry he writes.  He is a ham and can be quite charismatic in front of a class.  Many times he has relished the chance to make in-class presentations.  He enjoys knowing things, especially if he is able to recall them later to impress others in conversation.  He also sees himself as someone who can be an achiever, and this summer he even likened himself to the title character in the movie “Finding Forrester.”

It is my experience that Tony needs the most help with his writing skills.  He is very expressive with his use of language, but his use of grammar and writing technique are weak.  I know that for him to succeed in English and other subjects through high school and college he’ll need to become a much better writer.  I hope that each of you will be able to support his goal of improving his writing skills by giving him some support in this area this year.

Tony responds well to class under certain circumstances.  He does best on assignments when he is given very explicit directions.  He is motivated most when he can relate the subject matter to his life; for instance, he told me that he loved watching the movie version of Romeo and Juliet when it was set in modern times.  His favorite books to read are biographies about athletes or musicians, and books about African-American characters and culture.  Tony often wants to talk about his experience as an African-American, and if he is able to do this in class it makes him more comfortable.

However, at other times I know he can be withdrawn and sullen in class.  On one level, he responds openly to teachers who he thinks are interested in getting to know him.  If you show a consistent interest in him as a person, he will be more respectful in your class.  At other times, there’s not much teachers can do.  Tony faces many difficult challenges in his home life.  At times he says he is just not able to focus on school because of things that have happened at home.  I asked him how teachers should respond to him when this happens.  He recommended just letting him be.  I think if you can follow up with him later, you will really win him over and find him very responsive.  I would suggest finding a way to review material with him at lunch or after school if you feel he really missed out on class because he couldn’t focus that day.  He will have to take responsibility for responding to your outreach.  He may also open up to you about some of this if you talk to him in the right circumstances.

As I mentioned, you’ll find that Tony is quite a ham.  He will act up to get attention in class, usually by being a funny man.  You can usually bring him back in line by appealing to his sense of leadership and responsibility. I think you can engage him by appealing to him through positive motivation.  

I am available to help you and Tony this year as you need.  Tony’s mom, Angela Jones (555-0706), is also available.  I hope that his mom and I can meet with all of you sometime during the first quarter.  Tony will be coming to my house most Thursdays and some Tuesdays and can do homework there if he needs.  Although he usually is resistant to receiving help on homework, we have often worked on major projects together.  If you are able, I would love to receive periodic reports on how Tony is doing and what projects and other things I can help him with.  Please let me know what else I can do to help him succeed.

I am available at work during the day and at home in the evenings.  Please feel free to contact me.

Sincerely,

John Smith

555-6666 (w)

555-4444 (h)

